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1 Erwartungen der Hochschulen an digitale Weiterbildung
'DVV(/HDUQLQJHLQH]HLWJHPlH(UZHLWHUXQJGHV0HWKRGHQXQG/HKUDQJHERWHV
YRQ+RFKVFKXOHQ LVW >@ZLUGGXUFKGHVVHQ UDVDQWH9HUEUHLWXQJ LP6WXGLHQDOOWDJ
GHXWOLFK 'HU WHFKQRORJLVFKH :DQGHO >@ VRZLH JHVWLHJHQH $QIRUGHUXQJHQ DQ
6WXGLHQDQJHERWH VHLWHQV GHU SRWHQ]LHOOHQ 6WXGLHUHQGHQ KDEHQ GHQ (/HDUQLQJ
(LQVDW]DQ+RFKVFKXOHQEHJQVWLJWDEHUHEHQVR]XHQRUPHQ9HUlQGHUXQJHQLQQHUKDOE





WHFKQLVFKHQ 6\VWHPHQ XQG 8QWHUVWW]XQJVDQJHERWHQ ± JHVFKDIIHQ > @ (LQH
ZHLWHUH 7HQGHQ] GHU +RFKVFKXOHQWZLFNOXQJ LVW GLH ]XQHKPHQGH %HGHXWXQJ GHU
ZLVVHQVFKDIWOLFKHQ:HLWHUELOGXQJLP.RQWH[WGHVOHEHQVODQJHQ/HUQHQVDXVJHO|VW
GXUFK YHUlQGHUWH ZLUWVFKDIWOLFKH XQG GHPRJUDSKLVFKH 5DKPHQEHGLQJXQJHQ
GLH VWHWLJ VLQNHQGH+DOEZHUW]HLW GHV:LVVHQV XQG VWHLJHQGH$QIRUGHUXQJHQ YRQ
8QWHUQHKPHQDQKRFKTXDOL¿]LHUWHDNDGHPLVFKH)DFKNUlIWH>@+RFKVFKXOHQVWHKHQ
YRU GHU +HUDXVIRUGHUXQJ TXDOLWDWLY KRFKZHUWLJH XQG ZLUWVFKDIWOLFK WUDJIlKLJH




]XU%HZlOWLJXQJ YRQ3UREOHPVLWXDWLRQHQ LPEHWULHEOLFKHQ$UEHLWVDOOWDJ RGHU ]XU
EHUXÀLFKHQ1HXRULHQWLHUXQJ>@'HUYRUOLHJHQGH%HLWUDJXQWHUVXFKWGLH6FKQLWWVWHOOH
EHLGHU (QWZLFNOXQJVOLQLHQ GHQ (LQVDW] GLJLWDOHU 0HGLHQ LQ GHU DNDGHPLVFKHQ
:HLWHUELOGXQJ'DEHLZLUGGDYRQDXVJHJDQJHQGDVVGHUJH]LHOWH(LQVDW]YRQGLJLWDOHQ
0HGLHQ LQ GHU:HLWHUELOGXQJ HV 3URJUDPPSODQHUQ XQG:HLWHUELOGXQJVDQELHWHUQ
HUOHLFKWHUWPDUNW XQG QDFKIUDJHRULHQWLHUH%LOGXQJVDQJHERWHZHOFKH ]XGHPGLH
LQGLYLGXHOOH /HEHQV XQG$UEHLWVVLWXDWLRQ SRWHQ]LHOOHU:HLWHUELOGXQJVWHLOQHKPHU





:LH UHDJLHUW GHU )UHLVWDDW 6DFKVHQ DXI GLHVH +HUDXVIRUGHUXQJ" :HOFKH 5ROOH














OLHIHUW HLQHQ XPIDVVHQGHQ %OLFN DXI GLH :HLWHUELOGXQJVODQGVFKDIW GHU VWDDWOLFK
|IIHQWOLFKHQ +RFKVFKXOHQ LQ 6DFKVHQ ZlKUHQG GLH 3URMHNWDQDO\VH 6FKZHUSXQNWH







'LH %HVWDQGVHUKHEXQJ GLHQW GHU ,GHQWL¿]LHUXQJ XQG .ODVVL¿NDWLRQ YRUKDQGHQHU
GLJLWDOHUXQGWUDGLWLRQHOOHU:HLWHUELOGXQJVDQJHERWHXQG¿QGHWGXUFKHLQHXQPLWWHOEDUH
















DQ 0LWDUEHLWHU,QQHQ GHU +RFKVFKXOHQ ULFKWHQ ZXUGHQ QLFKW HUIDVVW $OOJHPHLQ
EHVFKUlQNWH VLFK GLH 8QWHUVXFKXQJ QXU DXI GLH ,QIRUPDWLRQ ZHOFKH DXI GHQ
,QWHUQHWVHLWHQ GHU +RFKVFKXOHQ ]XJlQJOLFK ZDUHQ 7URW] GLHVHU PHWKRGLVFKHQ
(LQVFKUlQNXQJOLHIHUWGLH3URJUDPPDQDO\VHHLQGLIIHUHQ]LHUWHV%LOGSRVWJUDGXDOHU
%LOGXQJ DQ GHQ VWDDWOLFK|IIHQWOLFKHQ +RFKVFKXOHQ LQ 6DFKVHQ :LH VLFK GLH




LQ 6WXGLHQJlQJH .XUVH XQG (LQ]HOYHUDQVWDOWXQJHQ GLIIHUHQ]LHUW:HLWHUELOGHQGH
6WXGLHQJlQJH ]HLFKQHQ VLFK GXUFK HLQH IRUPDOLVLHUWH 6WUXNWXU XQG GLH 9HUJDEH
DNDGHPLVFKHU$EVFKOVVH %DFKHORU 0DVWHU 'LSORP DXV ,P *HJHQVDW] GD]X
IDVVW GLH .DWHJRULH .XUVH DOOH NOHLQWHLOLJHUHQ $QJHERWH ]XVDPPHQ PLW GHQHQ













(LQ ZHLWHUHV 8QWHUVXFKXQJVPHUNPDO LVW GHU (LQVDW] GLJLWDOHU 0HGLHQ LQ GHQ
:HLWHUELOGXQJVDQJHERWHQ ,QVEHVRQGHUH IU GLH EHUXIVEHJOHLWHQGH DNDGHPLVFKH
4XDOLIL]LHUXQJ ELHWHQ GLJLWDOH 0HGLHQ GXUFK GLH )OH[LELOLVLHUXQJ YRQ
%LOGXQJVDQJHERWHQEHVRQGHUH3RWHQ]LDOHDOOHUXQWHUVXFKWHQ$QJHERWH
ZXUGHQ DOV EHUXIVEHJOHLWHQG GHNODULHUW *HUDGH IU GLHVH $QJHERWH NDQQ GHU
(/HDUQLQJ(LQVDW] XQWHUVWW]HQGH0|JOLFKNHLWHQ IU ]HLW XQGRUWVXQDEKlQJLJHV
/HUQHQ ELHWHQ 'DKHU EHUUDVFKW HV GDVV XQWHU DOOHQ :HLWHUELOGXQJVDQJHERWHQ
Q QXUPHGLHQEDVLHUWH:HLWHUELOGXQJHQ]X¿QGHQVLQG&D3UR]HQWDOOHU
PHGLHQJHVWW]WHQ:HLWHUELOGXQJVDQJHERWHQ ¿QGHQLQ)RUPYRQ.XUVHQXQG
XQJHIlKU 3UR]HQW EHU HLQZHLWHUIKUHQGHV6WXGLXP VWDWW(V H[LVWLHUHQ NHLQH
(LQ]HOYHUDQVWDOWXQJHQGLHPHGLHQJHVWW]WDQJHERWHQZHUGHQ%HLGHU%HWUDFKWXQJ











=XVDPPHQIDVVHQG OlVVW VLFK NRQVWDWLHUHQ GDVV %HVFKUHLEXQJHQ
YRQ :HLWHUELOGXQJVDQJHERWHQ KlXILJ ]X XQNRQNUHW LQ %H]XJ DXI
7HLOQHKPHU,QQHQYRUDXVVHW]XQJHQ0HWKRGHQ/HUQ]LHOHXQG0HGLHQHLQVDW]VLQG'HU
JHULQJH0HGLHQHLQVDW]YRUDOOHPLQEHUXIVEHJOHLWHQGHQ:HLWHUELOGXQJVDQJHERWHQ








LP %HUHLFK DNDGHPLVFKHU :HLWHUELOGXQJ LP (XURSlLVFKHQ 6R]LDOIRQGV (6)
HLQJHULFKWHWXPLQQRYDWLYHXQGJOHLFK]HLWLJLQGHU$QZHQGXQJZLUNVDPH%HLVSLHOH















GLH ]XU(UZHLWHUXQJ EHUHLWV EHVWHKHQGHU:HLWHUELOGXQJVDQJHERWH IKUHQ RGHU DOV











Abb. 2: Zielstellungen des Medieneinsatzes der geförderten Weiterbildungsprojekte 










Abb. 3: genutzte E-Learning-Szenarien (n=24, Mehrfachnennungen möglich)
'LH %HUHLWVWHOOXQJ GLJLWDOHU /HUQPDWHULDOLHQ LVW GLH ELVKHU JlQJLJVWH )RUP GHV
0HGLHQHLQVDW]HVLP:HLWHUELOGXQJVEHUHLFK:HEKDWVLFKWURW]GHUYLHOIlOWLJHQ
0|JOLFKNHLWHQ LP:HLWHUELOGXQJVDOOWDJ QRFK QLFKW GXUFKJHVHW]W 'DEHL N|QQHQ




DQJHERWHQ LQ GLHVHP (6)9RUKDEHQEHUHLFK PVVHQ GLH 3URMHNWYHUDQWZRUWOLFKHQ
NRPSOH[H (QWVFKHLGXQJHQ LP 6SDQQXQJVIHOG YRQ )DFKSURILO 7HFKQRORJLH
'LGDNWLN XQG:LUWVFKDIWOLFKNHLW WUHIIHQ(LQHEHVRQGHUH+HUDXVIRUGHUXQJEHVWHKW
GDULQGDVVGLH0LWDUEHLWHUYRQ:HLWHUELOGXQJVSURMHNWHQLPXQLYHUVLWlUHQ5DKPHQ























'LH $EELOGXQJ  YHUGHXWOLFKW GLH 5HOHYDQ]EHZHUWXQJ XQWHUVFKLHGOLFKHU 4XDOL
¿]LHUXQJVIRUPDWHDXV6LFKWGHU%HIUDJWHQ
$EE1XW]HQYRQ4XDOL¿]LHUXQJVIRUPDWHQIU:HLWHUELOGXQJVDNWHXUHQ  VHKU
großes Interesse, 4=kein Interesse)
'LH :HLWHUELOGXQJVDNWHXUH VFKUHLEHQ %OHQGHG /HDUQLQJ$QJHERWHQ XQG




3 Das Projekt “Q2P”












'LH 43'LHQVWOHLVWXQJHQ YHUIROJHQ GDV 3ULQ]LS Ä+LOIH ]XU 6HOEVWKLOIH³
+RFKVFKXODQJHK|ULJH VROOHQ LQ GLH /DJH YHUVHW]W ZHUGHQ GLJLWDOH
:HLWHUELOGXQJVDQJHERWH HLJHQVWlQGLJ ]X HQWZLFNHOQ XQG GLHVH QDFKKDOWLJ
EHUHLW]XVWHOOHQ'DV'LHQVWOHLVWXQJVSRUWIROLRUHLFKWYRQGHULQGLYLGXHOOHQ%HWUHXXQJ






]XU 6HQVLELOLVLHUXQJ GHU:HLWHUELOGXQJVDNWHXUH IU UHOHYDQWH 7KHPHQVWHOOXQJHQ
UXQG XP GHQ 0HGLHQHLQVDW] LQ GHU :HLWHUELOGXQJ XQG ]XU 9HUPLWWOXQJ YRQ
hEHUEOLFNVZLVVHQHLQJHVHW]W'LH9HUWLHIXQJDXVJHZlKOWHU7KHPHQVWHOOXQJHQXQG
GLH 9HUPLWWOXQJ YRQ +DQGOXQJVZLVVHQ HUIROJW DQKDQG JDQ]WlJLJHU :RUNVKRSV
=XVlW]OLFKZHUGHQGLJLWDOH+LOIHVWHOOXQJHQLQ)RUPYRQ$QOHLWXQJHQ&KHFNOLVWHQ
XQG2QOLQH7XWRULDOVEHUHLWJHVWHOOWXP0LWDUEHLWHUQYRQ:HLWHUELOGXQJVSURMHNWHQ








GHU $XI]HLFKQXQJ ± PLWYHUIROJW ,P %HUHLFK GHU (4XDOL¿FDWLRQ HUIROJWH GLH
'XUFKIKUXQJ YRQ DFKW:RUNVKRSVZHOFKH LP'XUFKVFKQLWW  ELV 3HUVRQHQ













,P 5DKPHQ GHU 3URMHNWEHDUEHLWXQJ ZXUGHQ V\VWHPDWLVFKH %HGDUIVHUKHEXQJHQ
GXUFKJHIKUWGLHGHQJHJHQZlUWLJHQ6WDWXV4XRLP%HUHLFKGHUGLJLWDOHQ:HLWHUELOGXQJ
DQ VlFKVLVFKHQ +RFKVFKXOHQ ZLGHUVSLHJHOQ 'LH QDFKIROJHQG SUlVHQWLHUWHQ
6FKOXVVIROJHUXQJHQ GHU %HIUDJXQJHQ XQG 3URMHNWHUIDKUXQJHQ YHUGHXWOLFKHQ GLH
]XNQIWLJHQ +HUDXVIRUGHUXQJHQ ]XU )|UGHUXQJ GHU GLJLWDOHQ:HLWHUELOGXQJ PLW
%OLFN DXI GLH *HVWDOWXQJ YRQ +RFKVFKXOVWUXNWXUHQ $QUHL]LQVWUXPHQWHQ XQG
3HUVRQDOHQWZLFNOXQJVPDQDKPHQ
Hochschulstrukturen:+RFKVFKXOPDQDJHUVROOWHQGHUDNDGHPLVFKHQ:HLWHUELOGXQJ
LP$OOJHPHLQHQ XQG GHU GLJLWDOHQ :HLWHUELOGXQJ LP 6SH]LHOOHQ PHKU *HZLFKW
HLQUlXPHQXQGGLHKRFKVFKXOVSH]L¿VFKHQ'LHQVWOHLVWXQJVVWUXNWXUHQXQGDQJHERWH
DXI GLHVHQ%LOGXQJVEHUHLFK ]XVFKQHLGHQ =ZDU KDEHQ:HLWHUELOGXQJVDNWHXUH GLH
0|JOLFKNHLWDXI]DKOUHLFKH8QWHUVWW]XQJVDQJHERWH]X]XJUHLIHQEVSZDXI'LHQVWH
YRQ'LGDNWLN0HGLHQXQGRGHU(/HDUQLQJ=HQWUHQXVZDOOHUGLQJVOLHJHQGHUHQ
.HUQNRPSHWHQ]HQ LP%HUHLFK GHU JUXQGVWlQGLJHQ$XVELOGXQJ 6RPLW JLOW HV GDV
$QJHERWV XQG .RPSHWHQ]VSHNWUXP YRUKDQGHQHU 'LHQVWOHLVWXQJVVWUXNWXUHQ ]X
HUZHLWHUQ
Anreizinstrumente: 8P GHQ EHVRQGHUHQ +HUDXVIRUGHUXQJHQ EHL GHU
QDFKKDOWLJHQ (WDEOLHUXQJ YRQ :HLWHUELOGXQJVDQJHERWHQ JHUHFKW ]X ZHUGHQ
VROOWH LQVEHVRQGHUH GLH *HVWDOWXQJ ¿QDQ]LHOOHU $QUHL]LQVWUXPHQWH EHUGDFKW
ZHUGHQ $NWXHOOH )|UGHUPDQDKPHQ NRQ]HQWULHUHQ VLFK DXVVFKOLHOLFK DXI GLH
$QJHERWVHQWZLFNOXQJMHGRFKNDXPDXIGLHQDFKJHODJHUWHQ3KDVHQGHU9HUPDUNWXQJ
E]Z9HUEUHLWXQJ'LH(UIDKUXQJHQ]HLJHQMHGRFKGHXWOLFKGDVVJHUDGHLQVSlWHUHQ
3KDVHQ GHU :HLWHUELOGXQJVZHUWVFK|SIXQJ HLQH YHUVWlUNWH 8QWHUVWW]XQJ YRQ
:HLWHUELOGXQJVDNWHXUHQXQGHLQYHUVWlUNWHU0LWWHOHLQVDW]]%IU0DUNHWLQJXQG
7HLOQHKPHUDNTXLVHQRWZHQGLJVLQG
Personalentwicklung: )U GLH 8QWHUVWW]XQJ GHU $NWHXUH ZlKUHQG GHU
8PVHW]XQJ YRQ :HLWHUELOGXQJVLQLWLDWLYHQ VLQG EHGDUIVRULHQWLHUWH 0DQDKPHQ
]XU .RPSHWHQ]HQWZLFNOXQJ ]X HWDEOLHUHQ 'DEHL JLOW HV LQVEHVRQGHUH GHQ
3DUDGLJPHQZHFKVHO  YRQ GHU$QJHERWV KLQ ]XU1DFKIUDJHRULHQWLHUXQJ GHU VLFK





















XQG LKUHUVHLWV GXUFK (WDEOLHUXQJ YRQ JHHLJQHWHQ 8QWHUVWW]XQJVVWUXNWXUHQ
$QUHL]LQVWUXPHQWHQVRZLH0DQDKPHQGHU3HUVRQDOHQWZLFNOXQJGLH(QWZLFNOXQJ
GLJLWDOHU:HLWHUELOGXQJVDQJHERWHZHLWHUYRUDQ]XWUHLEHQ
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